 GEF-8 CHILD PROJECT CONCEPT
[bookmark: _Hlk511815831]
GENERAL CHILD PROJECT INFORMATION

	Child Project Title:
	A Sustainable, Green, Blue, and Digital Havana

	Country(ies):
	Cuba     
	GEF Child Project ID:
	TBD

	
	
	Type of Child Project
	

	GEF Agency(ies):
	    
	GEF Agency Child Project ID:
	9539

	Anticipated Executing Entity(s) and Type:
	Government of the Havana Province 
	

	
	
	

	GEF Focal Area(s):
	
	Submission Date:
	March 30th , 2023

	Type of Trust Fund:
	
	Child Project Duration (Months)
	72

	GEF Child Project Grant: (a)
	7,751,070
	GEF Child Project Non-Grant (b)
	N/A 

	Agency Fee(s) Grant: (c)
	697,596
	Agency Fee(s) Non-Grant: (d)
	N/A

	Total GEF Financing: (a+b+c+d)
	8,448,667
	Total Co-financing:
	32,500,000

	PPG Amount (e):
	200,000
	PPG Agency Fee(s) (f):
	18,000

	Total GEF Resources (a+b+c+d+e+f)
	8,666,667

	Project Sector 
(CCM only)
	[bookmark: focalArea]

	Program
	[bookmark: TFType]



[bookmark: _Toc111449309]CHILD PROJECT FINANCING TABLES

GEF Financing Table
Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds 
	GEF Agency
	Trust Fund
	Country/
	Focal Area
	Programming
	(in $)

	
	
	Regional/ Global 
	
	 of Funds
	GEF Project Financing
	Agency Fee
	Total

	
	
	 
	
	 
	
	
	GEF Financing

	UNDP
	GEFTF
	Cuba
	Biodiversity
	BD STAR Allocation: IPs
	4,024,594
	362,213
	4,386,808

	UNDP
	GEFTF
	Cuba
	Climate change
	CC STAR Allocation: IPs
	894,354
	80,492
	974,846

	UNDP
	GEFTF
	Cuba
	Land Degradation
	LD STAR Allocation:  IPs
	894,354
	80,492
	974,846

	UNDP
	GETF
	Cuba
	Biodiversity
	BD IP Matching Incentive
	1,341,531
	120,738
	1,462,269

	UNDP
	GEFTF
	Cuba
	Climate Change
	CC IP Matching Incentive
	298,118
	26,831
	324,949

	 
	 
	Cuba   
	Land Degradation 
	LD IP Matching Incentive
	298,118
	26,831
	324,949

	Total GEF Resources
	7,751,070
	697,596
	8,448,667






[bookmark: _Toc111449310]Project Preparation Grant (PPG) 
[bookmark: convn_comply_yes]Is Project Preparation Grant requested?     |X| Yes          |_| No
If yes: fill in PPG table (incl. PPG fee) 
	GEF Agency
	Trust Fund
	Country/
	Focal Area
	Programming
	(in $)

	
	
	Regional/Global
	
	of Funds
	 
	Agency
	Total PPG Funding

	
	
	 
	
	 
	PPG
	Fee
	

	UNDP
	GEFTF
	Cuba
	Biodiversity
	BD STAR Allocation BD-1
	103,846
	9,346
	113,192

	UNDP
	GEFTF
	Cuba
	Climate change
	CC STAR Allocation: CCM-1-1
	23,077
	2,077
	25,154

	UNDP
	GEFTF
	Cuba
	Land Degradation
	LD STAR Allocation:  LD-1
	23,077
	2,077
	25,154

	UNDP
	GEFTF
	Cuba
	Biodiversity
	BD IP Matching Incentive
	34,615
	3,115
	37,731

	UNDP
	GEFTF
	Cuba
	Climate Change
	CC IP Matching Incentive
	7,692
	692
	8,385

	UNDP
	GEFTF
	Cuba
	Land Degradation 
	     LD IP Matching Incentive
	7,692
	692
	8,385

	 
	200,000
	18,000
	218,000





Sources of Funds for Country STAR Allocation
	GFEF Agency
	Trust Fund
	Country/
Regional/Global
	Focal Area
	Source
of Funds
	Total


	 
	[bookmark: PPG_TF_01]
	Cuba 
	
	
	4,500,000

	 
	
	Cuba 
	
	
	1,000,000

	 
	
	Cuba 
	  
	
	1,000,000

	Total GEF Resources
	6,500,000


* The project is taking advantage of the full flexibility mechanism in using the STAR allocation for GEF-8. During the final proposal stage a justification of using the flexibility provision will be provided.

[bookmark: _Toc111449311]Indicative Focal Area Elements 
	Programming Directions
	
Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	
	[bookmark: A_TF_01]
	7,751,070
	32,500,000

	Total Project Cost
	
	7,751,070
	32,500,000



[bookmark: _Toc111449312]Indicative Co-financing 

	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment
Mobilized
	Amount ($)

	[bookmark: TblC_SrcCo_01]
	City Government
	[bookmark: TblC_CofinType_01]
	
	5,000,000

	
	Ministry of Agriculture
	
	
	2,500,000

	
	Ministry of Science Technology and Environment
	
	
	1,500,000

	
	National Institute of Hydraulic Resources
	
	
	1,000,000

	
	Central American Bank for Economic Integration (CABEI)
	
	
	20,000,000

	
	UNDP
	
	
	60,000

	
	European Union (EU)
	
	
	500,000

	
	Movement for Peace (MPDL)
	
	
	540,000

	
	Italian Agency for Development Cooperation (AICS)
	
	
	500,000

	
	Agency for Cultural and Social interchange with Cuba (AICEC)
	
	
	900,000

	Total Co-financing
	
	
	32,500,000



Investment mobilized for this project is part of a strategy of the Government of Havana and UNDP Cuba to try to concentrate efforts for the sustainable development of the city (province), since is the biggest city in the country and houses 10% of the country´s population. The Government of Havana and UNDP are working closely with donors to increase investment and donations for initiatives that can upscale the project results. The grants investment mobilized will be used to support activities such as and not limited to: 
· Geospatial information management platform operationalized to support government decision-making, environmental zoning and urban green areas and biodiversity monitoring (nature positive territorial planning)”
· Scale up of Habana city Sustainable Urban Mobility Plan (SUMP), Expansion and digitalization of the public-private bicycle system for diverse regions of Havana province piloted, including a Measure, Report and Verification (MRV) System to monitoring the GEI reduction
· Energy efficiency and resilience investments for essential service public buildings with high-energy consumption piloted (including off grid solutions with battery storage)
· Piloting sustainable local food systems based on innovative best practices on Sustainable Land Management and Sustainable Forest Management available in the country.

The Cuban government is negotiating a loan from CABEI to undertake the sanitation of Luyanó River Basin, an important aquifer for the city. This will contribute to the waste management plan that the project is promoting and to increase health of the ecosystem. All of the investments will be confirmed during the PPG phase”



TABLE ON CORE INDICATORS

Core Indicators


	Project Core Indicators
	Expected at PIF

	3
	Area of land and ecosystems under restoration (hectare)
	6,000 ha

	4
	Area of landscapes under improved practices (hectare)
	1,500 ha

	6
	Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
	46,000 tCO2eq

	  11
	People benefiting from GEF-financed investments disaggregated by sex (count)
	200,000 (50% woman)



Explain the methodological approach and underlying logic to justify target levels for Core and Sub-Indicators (max. 250 words, approximately 1/2 page) 

Indicator 3: Investment in conservation, restoration, reforestation, and natural regeneration of urban green areas, including creation of urban green corridors: 5,000 ha under natural regeneration and management; 1,000 ha under reforestation.
Indicator 4: Sustainable land management actions in at least five soil conservation and rehabilitation areas identified in: i) the territorial environmental strategy for the Havana Province, and ii) productive systems in urban and periurban areas.
Indicator 6: a) Net-Zero mobility solutions (Sustainable Urban Mobility Plan for Havana scaled up, bike lanes, solutions for last-mile mobility and traffic management): 20,700 tCO2eq; b) renewable energy solutions for the built environment (enhanced energy management and efficiency of selected public buildings): 15,180 tCO2eq; and c) emissions reduction and enhanced carbon stocks related to nature-positive investments (e.g., restoration, conservation, natural regeneration of green areas, and urban green corridors): 10,120 tCO2eq.
Indicator 11: The project has the goal of benefiting at least 10% of the city’s population (approx. 200,000). Project beneficiaries are distributed as follows: a) Advancing integrated and systems-based interventions through spatial integration and planning, institutional coordination, and people engagement: 200,000 (all the target population); b) Decarbonizing the built environment in buildings and transportation systems: 100,000 of the total target; c) Integrating nature in urban development by establishing urban corridors, new green spaces, and ecosystem connectivity: 100,000 of the total target.


PROJECT DESCRIPTION

1. Country Context (maximum 500 words)
Describe the country’s relevant environmental challenges and strategic positioning relative to the systems transformation proposed for the program, including relevant existing policies, commitments, and investment frameworks. How are these aligned with the proposed approach to foster impactful outcomes with global environmental benefits? 

Cuba is a highly urbanized Small Island Developing State (SIDS) with 77%[footnoteRef:2] of the population living in cities, and is extremely vulnerable to climate change[footnoteRef:3], affected by sea level rise, storms, and hurricanes. Cuba’s cities face multiple environmental challenges including pollution, soil degradation, loss of urban biodiversity, and low tree cover.  [2:  World Urbanization Prospects - Population Division - United Nations.]  [3:  Hazard and vulnerability scenarios of the Cuban coastal area associated with sea level rise for the years 2050 and 2100. 2021] 

Cuba is strategically positioned to contribute to the systems transformation proposed for the SC IP to achieve urban sustainability by strengthening its urban governance and integrated urban and territorial planning and implementing innovative sustainability solutions. Cuba is a leader in the Caribbean Subregion in promoting urban sustainability and has ample experience in territorial and urban planning. The country has proven institutional planning capacity, which is supported by a comprehensive policy framework and a decentralized territorial development structure. Cuba is also a biodiversity hotspot and is well-positioned to leapfrog complex urban problems of other cities due to a low consumption and less carbon intense economic development pathway.
Cuba’s commitment to sustainable urban transformation is stated in the National Economic and Social Development Plan 2030, the Natural Resources and Environment Law (2022), the Territorial and Urban Planning Law (2022), and the New Urban Agenda (NUA) 2017-2036. Cuba recently launched a National Strategy to transition to a Circular Economy and urban references are stated in policies on climate[footnoteRef:4], energy[footnoteRef:5], land use[footnoteRef:6], and biodiversity[footnoteRef:7]. Cuba is a party to the three Rio Conventions. [4:  State Plan to Cope Climate Change in the Republic of Cuba. Approved by the Council of Ministers on April 25, 2017.]  [5:  Decree-Law No. 345 “On the development of renewable sources and the efficient use of energy”. Council of State (2019). Official Gazette No. 95; November 28, 2019 ]  [6:  National Territorial Planning Scheme (ENOT). Council of Ministers Agreement No.92 of December 24, 2019.]  [7:  National Program on Biological Diversity - https://www.cbd.int/nbsap/about/latest/#cu. (in process of being updated).] 

Cuba’s commitment to urban sustainability includes the endorsement of the NUA’s Caribbean Subregional Action Plan, and investments in existing projects and state plans, such as the Havana City NUA and the Territorial Environmental Strategy. Cuba is also supporting the Post-2020 Global Biodiversity Framework. Through the 2020-2030 NDC, Cuba has committed to increasing its use of renewable energy sources, energy efficiency and to promote less carbon-intensive ground transportation, avoiding the emission of 41.3 million ktCO2eq.[footnoteRef:8] As part of the Bonn Challenge, Cuba has pledged to restore 465,000 ha of degraded landscapes.[footnoteRef:9] [8: https://unfccc.int/sites/default/files/NDC/202206/Cuban%20First%20NDC%20Summary%20%28Updated%20submission%29.pdf]  [9:  https://www.bonnchallenge.org/pledges/cuba] 

The investment framework to achieve urban sustainability goals includes the NUA, which will empower municipalities to leverage financing and make decisions about their own resources. In Havana, the city government has proven its ability to develop projects and attract investments from different sources (e.g., EU[footnoteRef:10], AFD[footnoteRef:11], MPDL[footnoteRef:12], ACPP[footnoteRef:13], AICS[footnoteRef:14], COSUDE[footnoteRef:15]), including planning for adaptation[footnoteRef:16], low-emission mobility, local development[footnoteRef:17], equity, and sustainable land management.  [10:  European Union - https://commission.europa.eu/index_en]  [11:  Agence Française de Développement, Home | AFD - Agence Française de Développement]  [12:  Movement for Peace - http://www.mpdl.org/]  [13:  Cooperation Assembly for Peace - https://www.acpp.com/]  [14:  Italian Agency for Development Cooperation - https://www.aics.gov.it/language/en/]  [15:  Swiss Agency for Development and Cooperation (admin.ch)]  [16:  AdaptHabana. Adaptation Plan for the Havana Coastal Zone | Green Climate Fund ]  [17:  Articulated Platform for Integral Territorial Development (PADIT). https://www.undp.org/es/cuba/proyectos/plataforma-articulada-para-el-desarrollo-integral-territorial-padit] 

Building on the above, Cuba’s is proposing an integrated approach to urban sustainability focusing on the City of Havana.  Increased financing support from the project for urban innovative solutions and regional cooperation and learning will result in more coherent and impactful urban policies; inclusive integrated planning; increase and promote innovative investments in nature-positive, resilient, and equitable urban development; provide opportunities for scaling-up solutions; strengthen local, national, and regional partnerships; and enhance knowledge and technical capacity of decision-makers and practitioners. In turn, this will contribute to a healthier urban environment including 6,000 ha of land and ecosystems restored, 1,500 ha of landscapes under improved practices, and 46,000 tCO2eq of GHG emissions mitigated.

1. Project Overview and Approach (maximum 1250 words)
a) Provide a brief description of the geographical target(s), including details of systemic challenges, and the specific environmental threats and associated drivers that must be addressed; 
Havana is the largest city in Cuba and is home to 2,129,561 people of which 52.35% are women.[footnoteRef:18] The city's population density (2,927.8 inhabitants/km2) is the highest in the country and the second largest in the Caribbean Subregion (19% of the total population living in 0.7% of the country’s area). The Province administrative and political structure is divided into 15 municipalities and 105 popular councils. [18:  National Office for Statistic and Information, 2021. http://www.onei.gob.cu/mapa/provincia/habana] 

Low levels of investment during the last 60 years hindered by the trade embargo have resulted in decay of the urban infrastructure and deficient urban services.   Its vulnerability to extreme weather events (hurricanes, storms, and droughts), food insecurity (Cuba imports 70 to 80 percent of its domestic food requirements[footnoteRef:19]) and energy insecurity are among the principal systemic challenges that Havana faces. Despite Cuba’s decentralized political framework, the limited coordination between sectors and the population has resulted in low policy coherence and missed opportunities for public and private investments for sustainability. Limited local institutional capacity and resources for climate, resilience, and biodiversity planning and for the enforcement of regulations and standards have prevented a systemic approach for the implementation of urban sustainability solutions (incl. transportation, waste management, energy usage, and biodiversity)  .  [19:  https://www.wfp.org/countries/cuba] 

Havana’s environment is threated by pollution resulting from inadequate waste management with outdated and inefficient systems, lack of low-emission energy technologies, and limited low-carbon transport accessibility. There is low tree cover in the central urban area and riparian buffers due to deficient nature-positive integrated urban and territorial planning and inadequate agricultural practices in periurban areas that contribute to soil degradation. 


b) Describe the existing or planned baseline investments, including current institutional framework and processes for stakeholder engagement and gender integration; 
Baseline investments are valued at $25,496,779 and include: 
· Adaptation Plan for the Havana Coastal Zone-GCF: $3,000,000 (2021-2025).  
· Enhanced energy efficiency and climate resilience in neighborhoods and communities in Cuba-GCF: USD 499,760 (2023-2025).  
· Increasing resilience through Nature based Solutions in Latin American cities-GCF: $1,049,314 (2021-2023).  
· Low-carbon transport systems in the City of La Havana-GEF: $1,959,132 (2018-2023).  
· Articulated Platform for Integral Territorial Development-COSUDE/AICS: $17,000,000 (2015-2023).  

Cuba’s institutional framework is shaped by its three-level governance structure: national/sectoral, provincial, and municipal/city. The provincial and municipal governments lead environment policies and initiatives locally. Municipalities are accountable for economic, sociocultural, environmental, and institutional transformations to improve peoples’ quality of life. Local and territorial planning is done in coordination with the National Institute of Land and Urban Planning. Cross-sectoral collaboration among cities and provincial departments to address environmental degradation is promoted through the Territorial Environmental Strategy.
The Provincial Government is responsible for economic and social development and is constituted bya Governor and Provincial Council, which is chaired by the Governor and elected delegates of People’s Municipal Assemblies and Mayors (from 15 municipalities of the Province). 
Havana’s Peoples Municipal Assembly (PMA) is the city’s leading body, and is responsible for approving the territorial and urban plan. The PMA is organized in Popular Councils and is supported by the Municipal Administration chaired by the Mayor who performs executive-administrative functions. 
Stakeholder engagement in the formulation and implementation of the project began during the development of the EOI and will continue through the PPG phase when a stakeholder analysis will be conducted to promote stakeholder engagement through a Comprehensive Stakeholder Engagement Plan. In addition, the Project strategy considers specific interventions to ensure stakeholder participation including: a) multistakeholder Urban Policy Dialogues to engage with urban governance stakeholders (Popular Councils, local cooperatives and associations, women, etc.); b) conducting pilot activities on active mobility with users and the private sector; and c) joint implementation of solutions to the city’s environmental challenges with support from the GPSC. Stakeholder engagement will also be promoted through the Project Board  and will be aligned with UNDP Social and Environmental Standard (SES)-related requirements.
Women will play a central role during project development and gender equality and women’s empowerment will be targeted during implementation. During the PPG, a gender specialist will lead a comprehensive gender analysis to ensure gender integration in pilot initiatives, considering gender-differentiated needs and impacts of environmental degradation to women. A project-specific gender action plan will be developed and the Project Results Framework (PRF) will include gender-sensitive indicators.
Social and environmental risk identification and management will be assessed and managed from the project design and will ensure that the UN Principles of human rights, gender, environmental sustainability and accountability is an integral part of the project. 
c) Describe how the integrated approach proposed for the child project responds to and reflects the Program’s Theory of Change, and as such is an appropriate and suitable option for tackling the systemic challenges, and to achieve the desired transformation with multiple global environmental benefits; and
The project approach closely responds and reflects the Program’s ToC. The project promotes an integrated appraoach that will reduce pollution, provide natural habitat by improving tree cover in the central urban area and riparian buffers, restore degraded areas, and build resilient urban communities by addressing the key drivers of urban environment degradation outlined in the program’s ToC. 
The project will overcome challenges related to: a) weak governance and policy and institutional frameworks; b) limited institutional capacity for integrated urban and territorial planning; c) lack of technical and economic solutions for reducing urban-related GHG emissions (transportation and built environment systems); d) growing waste generation and limited recycling; e) low investment in nature-positive urban environments; f) limited resilience to extreme weather events from climate change; and g) limited opportunities for learning, knowledge-sharing, and collaboration.
Urban transformation with GEBs will be achieved by advancing policy integration and coherence that will result in strengthened policies and institutions and innovative governance arrangements for integrated urban planning. Innovative financing will lead to: a) low emission mobility and renewable energy and energy-efficient solutions through public-private partnerships; b) the adoption of circularity principles in built environment and enhanced management practices with new economic partners; and c) new pipelines of nature-positive investment linking urban and periurban landscapes. Also, deepening and broadening coalitions and knowledge management will result in enhanced collaboration and built technical capacities through the GPSC and city-to-city learning.
The project will strengthen partnerships at a regional and global levels and contribute to the Cuban Government strategy to advance urban sustainability in alignment with the strategic needs of SIDS.
d) Describe the project’s incremental reasoning for GEF financing under the program, including the results framework and components.
The project will add value to existing baseline investments using an innovative approach for the integrated urban and territorial planning of the City of Havana resulting in GEBs. Without the GEF alternative this objective will not be achieved and a low carbon, nature-positive, climate-resilient, and inclusive Havana will remain a pending goal. The GEF financing will be key to upscale baseline activities to all municipalities of the City of Havana. In addition, it will facilitate platforms for inclusive integrated planning, effective private sector engagement, developing more robust investments frameworks, strengthening partnerships, and enhancing knowledge and capacity.  
The initial project strategy presented in the PRF (Annex 1) will allow investing in innovative sustainable solutions and institutional capacity as follows: 
Component 1 will contribute to a governance framework for participatory multistakeholder and intersectoral coordination, including the development of an Urban Regeneration strategy, operationalizing a geospatial information management platform, capacity development and incentivizing behavioral change. 
Component 2 will invest in decarbonizing the built environment for net-zero mobility solutions to enhance interoperability and access to transport and renewable and efficient energy solutions for resilience and decarbonization of built environment. 
Component 3 will invest in the adoption of circularity principles for solid waste management with public-private participation. 
Component 4 will mainstream nature-positive elements into urban/territorial planning by promoting ecosystem connectivity and experimenting new approaches for Sustainable Local Food Systems. 
The engagement with GPSC, knowledge generation & management and city peer exchange will be achieved through Component 5.
1. Engagement with the Global / Regional Framework (maximum 500 words)
Describe how the project will align with the global / regional framework for the program to foster knowledge sharing, learning, and synthesis of experiences. How will the proposed approach scale-up from the local and national level to maximize engagement by all relevant stakeholders and/or actors?

Project Component 5: City-to-city learning and knowledge management is aligned with the SCIP Global Framework to foster knowledge-sharing, learning, and synthesis of experiences. The project will set aside resources to actively engaged with the GPSC established and develop solutions for sustainable urban growth with participating countries and practitioners. Global program project level indicators will be included in the project’s result framework to guarantee its alignment with GPSC knowledge pillars (planning, financing, and measuring) and engagement strategy for connecting stakeholders to promote urban sustainability that fosters collaboration. 
During the PPG phase the child project will take full advantage of the support provided by lead agency to strengthen design. The project team may request strategic support from the GPSC to:  integrate knowledge management into project design, definition of appropriate tools, strategies to access new financial opportunities, and to define strategic approaches for the implementation of the project components. 
During implementation the project will participate and contribute to a range of learning events and training offered through the GPSC to strengthen the capacity of its leaders and practitioners for a low-carbon, nature-positive, climate-resilient, and inclusive Havana. The project team and the key stakeholders will also benefit from the GPSC’s community of practice, website resources, and exchanges of experiences through peer-to-peer learning that maximizes relevant stakeholder engagement. In addition, the City of Havana may become a member of the CITIES4BIODIVERSITY network to exchange knowledge about nature-positive and carbon-neutral cities and may engage in global initiatives such as BiodiverCities by 2030. The project will also take advantage of GPSC’s Urban Sustainability Framework for defining urban sustainability indicators to assess the impact of the proposed interventions.
Havana’s experiences will be shared and replicated within the country using the knowledge platform that will be established by the project. It will innovate by scaling-up a Sustainable Urban Mobility Plan with net-zero mobility solutions and solid waste management with circular economy approaches. The project will spark investments locally in smart, efficient, and resilient buildings where health services are provided and which are expected to be a model for other cities in the country. All sustainability solutions and policy innovations that are implemented in Havana have a significant potential to be promoted and adopted nationally. The project will also help establish or leverage the existing domestic city platforms or networks (for example as part of the NUA) to engage many more cities in the country to conduct knowledge sharing. These domestic city platforms/networks will establish a strong link to the GPSC. The project also has the potential to generate lessons for SIDS with the establishment of green spaces in urban and peri-urban corridors and by implementing sustainable local food systems that contribute to decreasing SIDS dependency of food imports. 
South-South and regional cooperation will be promoted making use of Cuba’s participation in the MINURVI, an intergovernmental coordination and cooperation entity of the countries of LAC region for sustainable development of human settlements[footnoteRef:20] and in the Subregional Action Plan for the implementation of the NUA, which will also be a key avenue for regional cooperation and replication and scaling-up of project outcomes beyond the national level.  [20:  Forum of Ministers and Highest Authorities of Housing and Urbanism of Latin America and the Caribbean (MINURVI). https://minurvi.org/nosotros/quienes-somos/] 
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Annex 1: Project Results Framework

	Project Objective: 
	Contribute to the integrated urban and territorial planning of the City of Havana through innovative sustainable solutions for resilient, low carbon, nature positive, and development with social equity.

	Project Components
	Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Co-financing

	1. Governance framework for integrated urban and territorial planning


	
	1.1. Strengthened policies, normative framework and institutions and innovative governance arrangements for integrated urban planning at metropolitan area levels that contribute to nature-positive and inclusive Havana, aligned with territorial development strategies.

	1.1.1 Establishment and formalization of a coordination mechanism for effective and participatory inter-institutional (national, provincial, and local governments) and intersectoral coordination for sustainable and resilient urban development in Habana. 
1.1.2. Integrated Urban Regeneration strategy aligned with Cuba´s New Urban Agenda, that interconnects nature positive and resilience policies & plans and strengthen city participation, including:  
a) Multilevel and multistakeholder policy dialogues that contribute to the empowerment of women and youth.
b) Conservation and restoration plan for urban and peri-urban green areas elaborated. 
c) Promotion of sustainable local food system to enhance food security in the city.
d) Participatory waste management plan focused on life-cycle management systems elaborated.
e) Assessments and management plans to reduce risk and vulnerability to climate change completed for all municipalities on the basis defined by the Havana Coastal Zone Adaptation Plan.
1.1.3 Normative regulations proposal at the national and local levels to enhance the urban and territorial planning integration.  
	
	1,000,000
	4,203,250


	
	
	1.2. Enhanced data and institutional and local capacities for innovation and better integration of nature, climate, and resilience urban planning

	1.2.1 Geospatial information management platform operationalized to support government decision-making, environmental zoning and urban green areas and biodiversity monitoring (nature positive territorial planning). 
1.2.3. Training program on urban regeneration/renovation including compact urban development, circular economy, municipal financial instruments, sustainable local food systems implemented, sustainable urban mobility, renewable energy and energy-efficient solutions. 
1.2.4. Communication strategy aimed on behavioral change to enhance and support the implementation Habana’s regeneration plan.
	
	1,000,000
	4,203,250

	 2.  Low emission urban transportation and built environment systems
	
	2.1. Low emission mobility solutions infrastructure contributes to enhanced access to transport in Habana.
	2.1.1. Scale up of Habana city Sustainable Urban Mobility Plan (SUMP) to implement innovative active and micro-mobility solutions:
a) Participatory gender and generational sensitive planning of urban network of bicycle lanes including partial construction to increase interoperability with conventional public transport system. 
b) Expansion and digitalization of the public-private bicycle system for diverse regions of Havana province piloted, including a Measure, Report and Verification (MRV) System to monitoring the GEI reduction. 
2.1.2. Innovative business models with public-private partnerships promote air pollution measurements, solutions for last mile mobility and traffic management (with focus on improving connectivity to health facilities). 
	
	1,100,000
	4,623,570

	
	
	2.2 Renewable energy and energy-efficient solutions contribute to energy resilience and decarbonization of built environment

	2.2.1. Enhanced energy management of public buildings providing essential services (health care facilities -polyclinics, health centers, etc.) through the installation of intelligent digital systems for benchmarking energy consumption and indicators to prioritize EE measures. 
2.2.2. Energy efficiency and resilience investments for essential service public buildings with high-energy consumption piloted (including off grid solutions with battery storage).
2.2.3. Review of building standards with bioclimatic & resilience criteria including assessment of new & local materials and financial strategies.
	
	1,250,000
	5,254,060

	 3. Circular economy and innovation for solid waste management with new economic partners
	
	3.1. Adoption of circularity principles in built environment and enhanced waste management practices improve urban environmental indicators in Havana
	3.1.1. Hotspots of solid waste production in Havana assessed to identify emissions reductions opportunities and to develop a participatory waste management plan focused on life-cycle management systems at the provincial and municipal levels. 
3.1.2 Program implemented to support the piloting of circular economy solutions for the implementation of the solid waste management plan with private sector participation.
	
	938,052
	3,866,990

	4. Nature positive urban and territorial planning
	
	4.1. Investments in biodiversity conservation, ecosystem restoration, and sustainable land and forest management contribute to enhance ecosystem services in urban and peri-urban areas.  


 
	4.1.1. Connectivity strategy for the establishment of corridors (i.e., key restoration sites) developed for the target landscape, focusing on habitat in high biodiversity value areas and watersheds.
4.1.2. Green urban/peri-urban corridors and green spaces established to interconnect green areas (i.e., forests and wetlands) and provide habitat for biodiversity contributing to ecosystem restoration and connectivity, carbon sequestration, water security, clean air and heat reduction in Havana.
4.1.3. Piloting sustainable local food systems based on innovative best practices on Sustainable Land Management and Sustainable Forest Management available in the country.
	
	1,690,000
	7,103,490

	5. City-to city learning, and knowledge management
	
	5.1. Collaboration and built capacities through the Global Platform for Sustainable Cities (GPSC) and other platforms
	5.1.1. Knowledge platforms and products developed with a national, regional, and global focus.
5.1.2. Regional and international training and training program implemented 
5.1.3. South-South and exchange learning strategy implemented through the GPSC and other existing global and regional networks.
	
	250,000
	1,050,810

	 6. M&E
	
	6.1 M&E assesses project impact and guides adaptive management.
	6.1.1 M&E Plan, implemented. 
6.1.2 Gender Action Plan, Stakeholder Engagement Plan and other SES-related management plans implemented.
	
	153,920
	646,961

	Subtotal
	
	7,381,972
	30,952,381

	[bookmark: PMC]Project Management Cost (PMC) 
	
	369,098
	1,547,619

	Total Project Cost
	
	7,751,070
	32,500,000



